EUUCATURS

Axons Technology and Solutions

Webinar on

Risk Control and
Risk Management




.Learning Objectives

() The shortcomings of risk control
Regulators’ views on risk handling
The objectives of risk management

Risk appetite, views of requlators and
bankers

Managing risks beyond setting impact
limits

A framework for handling identified risks
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Towards risk management optimization
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Using the whole set
of risk management
tools, financial
Institutions can aim
at a better
understanding of
potential profits and
risks, likelihoods and
potential impact, and
hence be able to
take the right
amount of the risks
that need to be
taken, within their
own risk appetite.

Fred Vacelet, MBA,
FRM/PRM, CTM, IFQ, is an
international Financial Risk
Management Consultant
with expertise in Risk
Management
methodological frameworks.
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Webinar Description

lgnoring the difference between risk control and management is
akin to, on the road, mixing upside barriers and the steering wheel:
the former aims at keeping the car on the path whatever comes,
whilst the latter helps to keep the car at the optimal place on the
road at all times. Such confusion inevitably leads to using soothing
risk management patches rather than fully understood solutions, to
complacency in risk management and it prevents progress towards
understanding risk appetite.

Financial institutions, having to focus on risk regulation, often end
up being content with identifying risk and maybe engaging in some
mitigation measures after a significant mishap has occurred or
when regulatory authorities get nervous. Keeping potential impacts
within risk capacity limits becomes the key. However, whilst it keeps
everybody at their jobs most of the time, this does not lead to risk
optimization.
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We detail a framework for handling identified risks, highlighting the
measures that are apt to merely satisfy regulators and the
measures that fully take into account tail risks as well as routine
risks, and the costs and benefits of controls. We also highlight the
measures that merely consist of blindly throwing resources at risks.
This framework can be applied to market risk and credit risk, where
risks and rewards are mostly proportional to the volume of
activities, and to operational risks, where the relationships between
activities and risks can be less clear.

Using the whole set of risk management tools, financial institutions
can aim at a better understanding of potential profits and risks,
likelihoods and potential impact, and hence be able to take the
right amount of the risks that need to be taken, within their own
risk appetite.

Both terms are often taken interchangeably. However, there are
critical differences, which are all too often neglected

- —

UM UeovcaToRs

Axons Technology and Sclutlons




Who Should Attend ?

D Risk managers
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To register please visit:

www.grceducators.com
support@grceducators.com

740 870 0321




